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1. Preparation for the Basra trip  
UNDP organized a meeting with Shell and other stakeholders in Basra on Monday November 25th 2013. The trip’s agenda was to keep stakeholders with the project’s progress. On Sunday November 24th,  Unihouse Basra team attended the meeting as requested by UNDP. Many issues were discussed concerning the costing/pricing of project’s needs, demographics, skills, weighted scores, etc.,
2. Unihouse selection rationale
The process that the Unihouse team followed on the selection of the suggested projects winners was the Process of Eliminations, meaning; since most businesses are close in nature (business types) or in some cases are the same. The team looked at who did not match our criteria rather than who matched. 
 
Example; we said/mentioned once in Basra to all beneficiaries in many occasions that we are not looking for/or it will be very difficult to support Agribusinesses, so I eliminated all cattle, bulls/buffalos or chicken businesses. If you look at all the 43 feasibilities studies you may find that about 10 or 12 are agribusiness. Also, once collected all 43 SF we noticed that there are many businesses are market saturated or market in full capacity such as grocery businesses. We think there are as many as 94 grocers in All Al Nashwa as surveyed, so we have eliminated many grocer businesses; the same goes for barbers and so forth.
 
Regarding Women businesses, the challenge is that most of them are planning to work from home and without providing any collaterals other than their own homes or a space at home; as a financier/banker it is not acceptable for me/us to recommend them. If they are going to open a home business at least they need to show us that they are willing to risk/contribute some cash. If they can contribute about 20% to 30 % cash to the total amount needed, then we can drop the maximum amount that UNDP/Shell to support to $ 4000 - $ 5000 as per the RfP.  
 
Finally, we used the criteria to help with the selection based on Age, experience, cash contribution, location of future business, access to business - close or on the highway. If business is located on main roads, it is much easier to do business and hence become sustainable.  If you take all these eliminated businesses, you will come to about 20 businesses.

 Regarding the presented Feasibility Studies and the way they were prepared; those participants can ask for whatever they want, that does not mean they can have whatever they ask. It is our local team and (if they like) BDS to verify the needs and give them what is absolutely needed. It is a known practice for those small/micro-businesses to ask for additional equipments, tools and machineries due to their primitive way of thinking. They assume that they can get whatever they ask for!!??.  
 
3. Unihouse Team

Unihouse local team in addition Amman team:

Mr.Hasan Maan - Basra

Mr. Mohamad Taha - Basra

Mrs. Zahra Hasan – Basra

Mr Haider Wazir – Amman

Mr Majdi Abu Arja – Amman

Mrs Eman Malkawi - Amman

Mr Luai AL Kassim - Amman

4. Sunday Nov 24th meeting (UNDP /Unihouse and BDS) 


At BDS offices in Basra, a meeting was organized to discuss the project selection criteria and to prepare for the Shell meeting on the following day, Monday 25th Nov. 2013. Unihouse Basra discussed the selection criteria with the project team as mentioned above. Of course other factors regarding the selection then were added as discusses in Amman with Mr. Jan & Mr. Lionel, such as the back ground check of some of the selected projects.

5. Monday Nov 25th meeting with (UNDP/Shell/Unihouse , BDS and Al-Nashwa Local council)    
The whole project team met at Basra Center  with the local council and gone through some the pre-selected names for the projects and as discussed, the following project beneficiaries were disqualified according to the recommendation of local council (with the reasons):
1-Mr. Karar Mohsen Ali, reason - not in need 

2- Mr Ghazi Razooqi Radhi, reason, he has a job or owned his an existing grocery store 

3-Mr. Qais Mardan Jaber, reason he is married to a lady who qualified Miss Lamia

4-Ms Waheeda Salih Lafta +Odah Jameel Razzaq, reason, same family & not in need)

6-Mr Jawad Hasan Jameel, reason, Brother of Falah Hasan ,(Handicapped) nominated already

7-Ms Nada Mohsen Dagher, reason, employed not in need

8- Ms Wfaa Abbas Mohammed, reason, not feasible project in this area

The team has finalized the final projects to 17 possible projects, 9 men and 8 women. The selection was done based on a scoring/weighted method that UNDP suggested – agreed by Unihouse. It is also understood that UNDP asked Unihouse Basra team to eliminate two project to reach a final of 15 projects as per the RfP. UNDP requested Unihouse Basra team to approach the 17 projects and work with them to lower the costs

Additional notes Shell Company asked to provide occupational safety training, for the applicants of dangerous businesses
6. Next Step    

a. Unihouse Basra team with the help Unihouse Amman team will do the following:

i. Review the 17 pre-selected projects and finalize the selection to 15 projects

ii. Approach all 15 selected projects and help in the preparation with a more detailed business plans

iii. Work with projects’ winners to sensibly identify their asset needs (CapEx) along with consumables/supplies/operational (OpEx)

iv. Help project winners with the identification of their needs of equipments/tools/machineries/suppliers and best ways for procurement    

v. Encourage the project winners to provide cash contributions to development of their businesses 

vi. Produce a legal commitment contract to be signed by the 15 selected projects and witnessed by village sheikhs. The contracts intend to be moral obligation contract. 

b. Once the above steps are completed and as per the modified project management (Gantt Chart) the following actions will start:

i. Introduce the selected beneficiaries (men & women) to business management trainings as discussed.

ii. Some beneficiaries will be matched and placed in a apprenticeship program, others will join a vocational training facility

iii. All project winners will be required to attend a quality, health and safety trainings

c. Unihouse Basra team with support of Amman team will provide the project winners once business are operational:

i. Mentoring and coaching support on an approved schedule

ii. Constant contacts if needed

iii. Documentations of business status & activities

iv. Liaise with UNDP/BDS and Shell whenever needed      

